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We provide integrated services in investments and
contracting that reperesents our norms and values to
ensure quality standards marked with trust.
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At Future Union, we are committed to leadership in all our work. We begin our
planning and construction where others have finished, bringing the latest
global construction techniques and modern technologies to overcome
challenges and present solutions in innovative ways.

We work against tfime to deliver efficient results and accelerate progress for our
clients and government partners. Our goal is to make every building block we
place a success story with a significant and lasting impact.

We collaborate with governments and partner countries to support their
development and help them keep pace with the world's most advanced
nations.

Our work spans multiple fields, most notably energy projects, national
infrastructure development, and project financing through the effective use of
state resources. We also focus on attracting global investments by providing
the necessary guarantees to investors, alongside forming strategic partnerships
with leading companies.

All our projects are implemented with global expertise and a clear vision,
moving steadily foward our goals.

We work with passion, plan with knowledge, and execute with precision untfil
we achieve meaningful outcomes with our partners from around the world.




AMBITIOUS & CHALLENGING

To build a promising future ;*‘ ks AL 2= Mo
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Overview
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Future Union prioritizes leadership as a core value and a guiding principle of
the company. It brings forward professional and modern construction
techniques and technology to address challenges and present solutions in
innovative ways.

The company's planning criteria establish clear milestones, ensuring that
each step is measured to achieve success and create a significant impact for
our clients, partners, governments, and countries.

Our primary focus is on energy projects, national infrastructure, and project
financing through the effective use of state resources. We aim to attract
global investment by providing the necessary guarantees to investors, along
with forming strategic partnerships.

Future Union plans and operates with precision to ensure strong and lasting

partnerships on a global scale.




Our History

)

Future Union is currently composed of nearly forty companies
that support premium investments and has a strong track record
in assisting all types of investors entering the African market.

i

it

A
;.ﬂf’#b‘

Our members include a selection of leading international
companies with a global presence, committed to supporting
investments and investors across EPC contracting, oil and gas,
BOT projects, construction, and development.

N (B

As we move further into 2026, Future Union remains committed to
being a key economic player in the region and beyond,
continually adapting to global market dynamics and fostering
sustainable growth for the future.
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e Promote the country as an ideal destination for new
investments and businesses.

e Ensure the interests of foreign investors in the African nation.

e Develop, influence, and cultivate the investment
environment in the country.

Future Union will focus on investing in several vital sectors,
including but not limited to, agriculture, infrastructure, real
estate development, healthcare, tourism, road infrastructure,
oil and gas, and other opportunities.

We partner with governments around the world to identify
global growth opportunities that create value for the state and
future generations.

In addition, we conftribute to the growth of central bank reserve
assets by facilitating foreign direct investment.

Future Union cooperates on professional terms and conditions
with Al Idrissi International Group Ltd. in the field of military
equipment.
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We recognize our duty to honor our commitment to preserve and
grow the assets of the Arab funds enfrusted to us. We conduct
business with the utmost integrity and remain vigilant in
safeguarding the interests of the organization and its stakeholders.

Investors trust Future Union as we deliver projects ethically and with
full fransparency. In doing so, we have developed a stringent
corporate governance framework that includes board oversight of
all policies, such as:

- Anfi-bribery and corruption

- Anti-money laundering

- Risk management

- Health and safety

- Environmental and sustainability governance

The implementation of Future Union’s commitments is guided by our
core values of integrity, transparency, and determination. We
believe this approach will help us achieve optimal and sustainable
financial results that serve the best interests of our co-investors and
other stakeholders.
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Health and Education

Expanding access to healthcare and education is a
central element of any strategy to end poverty and
boost prosperity. Future Union supports healthcare
providers and life sciences companies by providing
financing and adyvisory support, sharing industry
knowledge, raising management and clinical
standards, and improving adherence to global
quality standards for medicines.

www.future-union.com | 13




Modern infrastructure spurs economic growth,
improves living standards, and helps address
emerging development challenges, including
rapid urbanization and climate change. Future
Union focuses on supporting private infrastructure
projects with innovative, high-impact business
models that can be widely replicated. This work
includes early-stage and strategic engagement
with governments, developers, and investors.
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Our investments promote the
development of business-enabling
infrastructure including business
hotels, warehousing, and commercial

property.

= "4 =
B ey b - —
- N RN -

-

16 | www.future-union.com




Business Development

Our business development services comprise a range
of tasks and processes aimed at developing and
implementing growth opportunities. We create long-
term value for our investors and improve the
performance of enterprises, their access, and their
ability fo compete in a very competitive and
demanding market.

I

We conduct detailed due diligence on all investment

opportunities we offer our clients. This involves a
multifaceted approach that takes into account key
— parameters, with a strong focus on risk management.

Every investment opportunity is closely monitored to
ensure that the original investment strategy remains

]dea p|am m]ng 'S‘[ra‘[egy i slLlccess sound and that all risks continue to be managed to

ensure long-term success.
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We are equipped with the professional expertise, as

well as international networks, to maintain and grow a
competitive advantage as a premier investment
partner for technical, economic, ecological, and
social projects.
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Digital Transformation Services

TRANSFORMATION

Our digital transformatfion services are designed to help .
businesses innovate, streamline processes, and stay ‘
competitive in an evolving market. We deliver long-
ferm value by enhancing the efficiency and agility of
your organization, improving access to fechnology, and
sfrengthening your ability fo compete in today's digital
economy.

project adapts to changing circumstances to deliver
sustained success.

We perform comprehensive assessments on every digital

transformation initiative, considering key factors such as With our extensive expertfise and global networks, we
technological needs, scalability, and risk management. are posifioned fo help businesses leverage the lafest
Our approach ensures that each solution aligns with your digital fools and methodologies, transforming them into
strategic objectives while minimizing potential risks. leaders in their respective industries through technical

innovation and operational excellence.

Every transformation project is closely monitored to ensure
that the original goals remain achievable and that the
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Services Offered:

1. Consulting Services:

e Digital Strategy Development

e Business Process Re-engineering

e Change Management Consulting

2. Technology Solutions:

e ERP Implementation

e Custom Software Development
e Cloud Solutions

e System Integration

3. Data Analytics and Business Intelligence:
e Data Management and Governance

e Advanced Analytics and Reporting

e Predictive Analytics

4. User Experience and Design:

e UX/Ul Design

o Website and Mobile Application Development
e User Testing and Feedback

5. Training and Support:

e User Training Programs

e Ongoing Technical Support

e Change Management Workshops.

6. Industry-Specific Solutions:
e [ailoredservicesforspecific industfries (e.g., Manufacturing,
Healthcare, Finance)

7. Project Management:

¢ Agile Project Management

e PMO Setup and Support

e Milestone Tracking and Reporting

Conclusion:

Future Union is committed to driving digital transformation
for governments and businesses, helping them navigate the
complexifies of the digital age. By leveraging our experfise,
organizations can achieve operational excellence,
enhance citizen engagement, and foster innovation for a
sustainable future.

For more information about our services, please visit our
website or contact us directly.

www.future-union.com | 19



OUR
VALUE
OFFERING .




Investing for Growth

Future Union’s investment philosophy supports long-
term growth prospects. It seeks to identify and
originate niche investment opportunities to build
superior value and returns.

The firm takes pride in building sustainable businesses,
fostering lasting relationships and partnerships with
government entities, and providing close support to
management teams, as well as all stakeholders of the
companies it invests in.

Future Union has established itself as an eminent firm
with a track record of capital deployment, value
creation, and fransformation, along with impeccable
integrity.

It places the highest value on professional and ethical
behavior and on delivering quality results.
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Disciplined Approach

The firm’s investment decisions are underpinned by
industry expertise, intelligent research, discipline, and a
consistent focus on generating superior returns.

Future Union pursues investments across several sectors
in the African market. It focuses on businesses with a
solid frack record, tangible growth prospects, and
strong management teams.

A passion for tfransformation in both the economic and
social arenas is a key driver of the company’s vision.
Future Union fully embraces the empowerment of
others and strives to leverage its professional acumen
for the benefit of individuals and communities in which
it is engaged.




Private Aviation

At the heart of our mission lies a profound dedication o ensuring
your sdfety, comfort, and satisfaction throughout your journey.
This commitment drives us to invest in cutting-edge technology,
maintain an impeccably reliable fleet, and foster a team of
consummarte professionals who share our passion for perfection.

e PRIVATE JETS

e CONCIERGE DEPARTMENT
e PREMIUM VEHICLES

e HELICOPTER TRANSFERS

e ELITE GUARD

e BEST HOTELS

e PRESTIGIOUS CLUBS

e EXCLUSIVE YACHTS
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FUTue o Board of Directors

H.E. Sheikh. Dr. Hassan Daghriri Dr. Abdeljalil Sharaf Maral Godalazion  Eng. Mohamed lbrahim  Dr. Mubarak Hassan

Abdulrahman Althani Deputy Chairman CEQ / partner International & Regional GM of Development  GM of Administrative
Director / Partner Affairs

Chairman of Board Directors
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Organizational Chart

//
H.e. Sheikh. Abdulrahman Althani

Chairmnan of Board Directors

Dr. Hassan Daghriri
Deputy Chairman

Dr. Abdeljalil Sharaf
CEQ / partner

Dr. Mubarak Hassan
GM of Administrative Affairs

Maral Godalazian
International & Regional
Director / Partner

Eng. Mohamed lbrahim
GM of Development
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OUR PARTNERS
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OUR PARTNERS
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CONCLUSION

The vision of Future Union is focused on global partners
and esteemed clients who seek distinguished positions, as
well as on governments that share the same forward-
looking vision and ambition to reach the highest levels in a
rapidly evolving world, characterized by a rapid pace of
growth and development.

Therefore, we unite with our partners, who are the basis of
success in our goals, to develop and build differently and
in accordance with modern standards, ensuring attention
to the finest details with trust and confidence.

We extend our sincere greetings to our partners and
express our appreciation for the trust you have placed in
us.
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Information

Qatar - Doha

info@future-union.com

www.future-union.com

Tel: +9613804770
+97433210932
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